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VILLAGE OF GROSSE POINTE SHORES, A MICHIGAN CITY 
MINUTES OF THE 

MEETING OF THE CITY COUNCIL 
TUESDAY, JANUARY 17, 2023 – 7:00 P.M. 

 
 

1. CALL MEETING TO ORDER - The monthly meeting of the City Council of the Village of 
Grosse Pointe Shores, a Michigan City was held on Tuesday, January 17, 2023, at the 
Municipal Building.  The meeting was called to order at 7:00pm by Mayor Kedzierski. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL – Clerk Bruce Nichols 

 
Present: Mayor Thaddeus Kedzierski, Robert H. Barrette, Sandra Cavataio, John 

Dakmak, Danielle Gehlert, Donn Schroder, John T. Seago  
 
Absent:    None 
 
Also present: City Clerk Bruce Nichols 
   Finance Officer/Treasurer Dale Krajniak 
   City Manager Stephen Poloni 
   Public Works Director Mike Way 
   Public Safety Director Ken Werenski 
 

4. SETTING OF THE AGENDA – Item #12C “Clear Water Application” added. 
 

5. APPROVAL OF MINUTES OF THE DECEMBER 13, 2022 REGULAR MEETING  
 

On motion by Council Member Seago, seconded by Council Member Barrette, and 
carried unanimously, it was resolved that the minutes were approved. 
 

6. APPROVAL OF MINUTES OF THE DECEMBER 27, 2022 SPECIAL MEETING  
 
On motion by Council Member Schroder, seconded by Council Member Cavataio, and 
carried unanimously, it was resolved that the minutes were approved. 
 

7. RECEIVE AND FILE VARIOUS BOARDS, COMMITTEES & COMMISSIONS 
MINUTES  
 
On motion by Council Member Cavataio, seconded by Council Member Barrette, and 
carried unanimously, it was resolved that the various minutes were received and filed. 

 
8. PUBLIC COMMENT ON AGENDA ITEMS - None 

 
9. 2022 AUDIT PRESENTATION – Maner Costerisan presented their unmodified opinion 

that the financial statements of the Village of Grosse Pointe Shores, Michigan City, as of 
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June 30, 2022, fairly present, in all material respects, the respective financial position of 
the governmental activities, the business type activities, and each major fund, and the 
aggregate remaining fund information of the municipality. 
 

10. REPORTS BY CHAIRPERSONS OF BOARDS, COMMITTEES AND COMMISSIONS                                                                                                                           
 

A. Budget and Finance – City Manager Stephen Poloni discussed some higher-than-
normal expenses incurred in association with the recent capital improvements in the 
municipality.  These increased expenses were anticipated and provided for in the 
budget. 
 

1. Approval of Bills - On motion by Council Member Cavataio, seconded by Council 
Member Barrette and carried unanimously, it was resolved that the bills were 
approved for payment. 
 

2. Review of Financial Statements - The Financial Statements were presented for 
review by Council. 

 
3. Finance Committee Chairman Report - Chair Sandra Cavataio reported that Dale 

Krajniak was welcomed by the Finance Committee at their January 10, 2023 
meeting.  There was a review of the audit report and pension liability considering 
the recent decline in the stock market.  The next meeting of the Finance 
Committee is scheduled for February 14, 2023. 

 
B. Public Safety – Chief Kenneth Werenski reported a new candidate for hiring into 

the Department of Public Safety.  They will be enrolling the candidate into the 17 
weeklong police academy curriculum.  The Village still needs more public safety 
officers.  Over 800 violations were issued in 2022 in accordance with the customary 
numbers issued in prior years.  Public Safety officer Dillon Taylor attended firearms 
instructor school.  The new mini fire pumper is ready for pickup at the manufacturer.  
The old pumper will be sold quickly by a bidding process.  The Village’s ambulance 
runs increased in 2022.  A third-party billing agency has been engaged to recoup 
Medicaid billing for ambulance runs.  There were approximately 128 ambulance 
runs during 2022. 

 
C. Public Works – Director Mike Way reported his staff has been busy working through 

the winter checklists for the equipment.  Lawnmowers are prepared for spring.  The 
pool house storage closets have been rebuilt.  Moderate weather has only required 
two applications of street salt.  There have been no water main breaks.  We do not 
have an ice rink yet due to the warm weather.  The Lake Shore water main project 
had the southern water main gate valve installed. 
 

D. Parks Committee – Council Liaison Donn Schroder reported the next meeting of the 
Parks Committee is scheduled for February 7, 2023.  The Arbor Day Run is 
scheduled for May 7, 2023.  On May 26th, the pool will open.  There are no current 
written rules regarding dogs in Osius Park.  At the February 7th meeting, the 
committee will address the dog issue.  Chief Werenski expressed a desire to have a 
more specific written policy regarding dog rules in Osius Park. 
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E. Harbor Committee –Council Liaison John Seago said efforts are being made to get a 
jet boating safety class conducted at the marina.  After February 15th, the open wells 
will be offered to nonresidents.  Council Member Schroder asked if the 
Communications Committee could notify residents of the availability of wells after 
February 15, 2023. 

 
F. Infrastructure Report –Council Liaison Robert Barrette reported that no meeting of 

the committee was held during the prior month. 
 

G. GPSIF –Council Liaison Danielle Gehlert reported October 11, 2023 will be the 
Foundation fundraising event.  The newsletter has helped gain new members to the 
foundation.  Funding of other projects is being considered by the Foundation.  The 
next meeting of the Foundation is set for March 13, 2023. 

 
H. Communications Committee – Chairman Ted Coutilish summarized the year for the 

efforts of the committee reporting on an improved website, better newsletter using 
Constant Contact, upgraded calendar with better photos and design format, great 
success with 788 Facebook followers on the municipal website.  The municipal 
Facebook website was completed without any funding from the Village.  Mr.  Coutlish 
praised the members of the Communications Committee for their efforts which 
resulted in such a successful year.  A communication survey will be conducted to 
assess the needs of the residents, and their expectations of communications within 
the Village. 

 
I. Legal Report – Since the date of the last City Council meeting held on December 13, 

2022, the City Attorney has engaged in the following activities on behalf in the city: 
 
Finalization of the city’s annual audit inquiry response letter.  Follow-up 
communications with the city’s auditor regarding the response.  Advised the city 
regarding the Open Meetings Act in connection with a potential closed session 
review of an application for employment with the city.  Review of the proposed terms 
of employment of a candidate.  Advised the city regarding document retention 
policies.  Consulted with the city regarding various other administrative and 
procedural matters. 

 
J. Manager’s Report – City Manager Steve Poloni will give a detailed report next 

month. 
 

11. OLD BUSINESS - None 
 

12. NEW BUSINESS  
 

A. 2023 Poverty Exemptions Policy & Guidelines Resolution  
 
On motion by Council Member Barrette, seconded by Council Member 
Gehlert, and carried unanimously, it was resolved that the policy and 
guidelines recommended by the city assessor are determined to be in force 
and effect and will be used, to determine eligibility for the poverty 
exemption to property taxes. 
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B. Finance Director/Treasurer Contract Approval 

 
Dale Krajniak addressed Council and expressed his opinion that the city is 
in good financial shape with a great administrative team. 
 
On motion by Council Member Schroder, seconded by Council Member 
Barrette, and carried unanimously, it was resolved that the contract of 
employment with Dale Krajniak was ratified and approved. 
 

C. Clear Water Application 
 
DPW Director Mike Way described the need to move forward with the 
Clean Water State Revolving Fund loan application for the Cook Road 
Pump Station.  There is a requirement that the project plan be submitted by 
May 1, 2023.  The financial impact is expected to be an amount not to 
exceed $45,000 from the Water and Sewer fund. 
 
On motion by Council Member Cavataio, seconded by Council Member 
Schroder, and carried unanimously, it was resolved that Hubble Roth and 
Clark is authorized to proceed with the Clean Water State Revolving Fund 
loan application for the Cook Road Pump Station. 

 
 

13. PUBLIC COMMENT ON NON-AGENDA ITEMS - None 
 

 
14. COUNCIL MEMBERS’ COMMENTS 

 
Council Member Seago congratulated the municipality for assembling such a great 
team for 2023. 
 
Council Member Dakmak welcomed Dale Krajniak to his new position.  He also 
commented on a recent fire emergency which was handled in an extremely 
professional manner by our Department of Public Safety. 
 
Council Member Gehlert welcomed Dale Krajniak and stated our administrative team 
will overcome any challenges of 2023. 
 
Council Member Cavatiao was looking forward to working with Dale Krajniak. 
 
Council Member Schroder said he was impressed with Dale Krajniak’s ability to 
explain complicated financial issues. 
 
Council Member Barrette was also looking forward to working with Dale Krajniak. 
 

15. MAYOR’S COMMENTS – Mayor Kedzierski cited an example of a swift Public Safety  
response that was conducted recently in the community.  He welcomed Dale Krajniak 
as the new municipal CFO.  The calendar has been very favorably received with 
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advertising fees helping to defray the cost.  A Town Hall meeting will be scheduled 
soon. 

 
16. NOTE DATES OF FUTURE CITY COUNCIL MEETINGS (Tues, 2/21/23-7pm & Tues, 

3/21/23-7pm) 
 

17. NOTE DATES OF FUTURE TOWN HALL MEETINGS - (TBD) 
 

18.  ADJOURNMENT 
 
On motion by Council Member Seago, seconded by Council Member Gehlert, and 
carried unanimously, the meeting was adjourned at 8:22 PM. 
 
Respectfully submitted, 
 
Bruce R.  Nichols 
City Clerk 

 
 

 
  

 
 
 
 


